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Step 01 T

Searching for the real problem

Look for the problem

Great ideas are found in artisans' workshops and farmers' fields, not
behind a computer screen

The Fundamental Principle

* Go into the field and interact with people
« Listen to daily complaints and challenges
» Research patent databases

* |dentify genuine market opportunities
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Real-world examples from the

: 11
1
Jheyiog, .

émmm_._._m».j

Accumulation of wood sawdust =
environmental problem

Opportunity: Recycling solid waste

Retail shop (clothing)
Accumulation of unsold goods

Opportunity: Commercial data analysis

Small business (food)
Material deterioration due to heat

Opportunity: loT sensors

Farm (Biskra/Oued)
Red palm weevil or water loss

Opportunity: Smart irrigation systems

Waste recycling

Accumulation of chicken feathers in
abattoirs as an environmental crisis

Opportunity: Production of insulating
materials or animal feed
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= At least 10 problems

* Note the details
« Calculate the cost

« Evaluate the elements

[J Important Note: Accuracy in problem recording helps to identify real opportunities

Problem Recording Table:

Problem Affected
Deterioration of heat-sensitive Neighbouring
medicines Pharmacies
Slow payment queues "Supermarket"

Customers

Cost

150,000 DZD

30 minutes lost per
customer

Current Solution

Manual monitoring with
thermometer

Increase in staff
numbers

Level of
Dissatisfaction

Very high

High




Final E ation Form

9 Essential Criteria:

Idea originality and problem clarity
Market size

Technical feasibility Evaluation Scale: 1-5

Competitive advantage Maximum Score: 45
Financial feasibility

Local impact

Scalability

Innovation and intellectual property

L 0 N o R W NS

The Team




Final Evaluation Sheet

o 02

Idea Originality and Problem Clarity Market Size

Number of people affected + their ability to
pay?

Is the problem specific and measurable

04

ancial Feasibility

Your distinction compared.t ), EXiS gssibility of making a profit within 6 months?

solutions?

o7 08

Scalability Innovation and Intellectual Property

Project growth after its initial success? Passibility of protecting the idea: patent,
trademark, trade secrets to maintain
superiority

Total: _/ 45

45-35 34-26

03

Technical Feasibility

Possibility of execution with current skills?

06

Local Impact

Project benefit for the local community?

09

The Team

Degree of harmony and integration of team
skills: technical aspect + administrative and
commercial aspect

25-18

Excellent idea - Launch immediately . Good idea - Needs some . Average idea - Needs rephrasing

improvements

Less than 18

Unacceptable - Look for another problem

Evaluation Instructions: Rate each criterion from 1to 5 based on the quality of the idea in this regard.




wloqe dnuess, sy
40y uopeoydde sy uayibusns 0} |dyNI Yim uonasioid Anadoid [enoalBlul 10y 3[1f PUB UOIIONASUOD (dAW) 2dA1010id UIBag (UONBPUSWIWOIDY

‘leacidde 108({oid s1eIpBWW] (UOISINBT o
(%£°98 91kl $S900NS Pa10adXs) BOP| JUD|ISIXT UONEDIJISSE]D

‘G 40 1n0 S0 6E H{E10] {RIBAQ

:uonenjend jeuld 10 Asewwnsg

‘asfiadxa {e1oJaWwwon pue |eysbeuetu

Yyum aousrsduiod {ea1uyoa) ybiy Buiuigwos wea) pajelbajul Uy [ wes] ayj 6
‘puelq ay} 10910.d pue Ausdoud |en1oajey|
wyyioble uonebuisl Juablygul oY) Joj Jusied e 1a)s1Bal 03 A)jiISSOd v pue uoneAouu| 8
ROl 0} Uayl
pue Yyinos ay) 0} seAe|im ulsyliou woly a|geleas Ajpides sy 108foid ay 1 1% Aligejeos /
'S824N0SA) J91eMm jeuoieu
40 uonoaj0id pue ANiNdas Poo} uewdbiy 01 UORNYLIUO0D 10811Q [ 10edW (8007 9
‘syun gz Bujjies jaye payoeal s| ulod UaAd
-%ea1q ‘sjusuodwiod Asewiid 30 1500 yBiy ayy 0) paiejal abusyeyd € Anpqisead [eioueuly S
‘108e1p ueNBb|Y Ul 8oeBIU] abejuenpy
31eMYO0S + SaAjleulalje pauodws 01 paiedwod asud aaadwod AISA [ annnedwo) 4
‘weay
ayl ulyim ajqejieae aze (Buiwwesboid + sou0130318) SiiiS palinbay 14 Anjiqiseaq |eojuyoay e
‘2inynouibe ueieyes 104
uoddns juawuianob Juedubis yum eusbiy ul siswiey Jo aseq ablen 1% EV4AISFENRET] Z
‘sabejuasiad Aypiwny pue saly ul Ae|D waqoid
painseaw Ajasioa1d pue 'synoe ‘{eal s| A}01eds Jsiem Jo waiqoid ayy [ pue Ajjeuibuo eap| L
(S
(stsAleuy ssauisng) sxylewsy -{) uoiien|eA] UoLRIID "ON

(1rews

.
<
eSi
e P
I
1=

-118Y) WBlsSAS [043U0D U
9JN1SION |I0S

9y pue SulI0lIUOA
jdwex3 uonesljddy

A




Part Il

Training Guide for Idea Testing

1275

Training guide for idea testing: 3 weeks - University interface
managers, trainers, and supervisors

Week 1 Week 2

Discovery of the real problem + Market Validation + Lean Startup)
Patent Research Workshop (CATI) + Business Model Workshop
(Incubator)

Week 3

Preparation of a 3D video or images of the smart application/digital platform
content or protocol for preparing a laboratory prototype (biology,...)

Objective: To develop students' skills in transforming ideas into
successful projects
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First Week: Real Problem
Discovery i

Day 1-2 (Theoretical Training)
o] « Workshop: "How to discover a real economic problem?”

+ Exercise: Analysis of 3 succe

%

Collect at least 10 real prable

Day 6-7 (Preliminary Filtering)

*  Workshop: "How to distinguish a real problem from a mere
NP complaint?"
+  Select 3 promising problems from the list

* Prepare a preliminary report

Practical example:

Analysis of the success of application "X" (solving the transport problem) or
application "Y" (solving the banking queue problem)

Promising sectors in Algeria (2024-2025):

Food security, Renewable energies, Circular economy, Digital transformation

Cooperative work
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Useftul Tools

[J Golden Tip for Students

When completing "The Project's Descriptive Appendix" on
the 1275 platform, focus on "economic impact".

Do not say: "My idea is an application" ”

But rather say: "My project reduces the waste of raw M q\
materials by 30% for industrial companies, which helps _ __
save foreign currency."

1. Field Interview Form 2. Final Checkilist
Company name, sector, The problem is economically
interviewee, problem 1, cost, painful

frequency, current solution, People are currently paying for
satisfaction level alternative solutions

The solution is
simpler/cheaper/better than
existing ones

Can be started with a limited
budget

The first sale can be made in 3
months

3. Digital Kit for the Student Entrepreneur

Includes links to databases, patents, digital survey templates, rapid
prototyping applications

Training Tools: Use these templates to record and evaluate
problems identified in the field




Final Reminder

Always Remember:

1 True entrepreneurship begins in the field, not in
the clouds

i N_ | . 2 The failure of a project is better than the success
of anillusory idea

Every Dinar spent by the customer is a real vote
rowth comes step by step, not in a single leap

Decree 1275: The opportunity of a lifetime, with
tax advantages

i Decision 1275 is not only a means of obtaining a diploma, but it is the
_ ._H_ opportunity of a lifetime to obtain a "Label" as a startup and benefit from
o tax exemptions or funding by the (CSVF). Or project financing by banks
_. _ or investors, or its commercialisation in the form of a patent that can be
= valued as a startup, micro-enterprise, subsidiary, or the
commercialisation of its intellectual or industrial property rights.

Remember: (Defence -> Label -> Funding
-> Commercial Register).

The journey does not end with university
defence; it begins there.
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solving

Problem Discovery

v

Develop the Solution

MWJ

Achieve Success

Start now with a real
problem




