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Call for Projects – Digitalization of ENSM Services 

Integration of Interns within the School’s Incubator 

1. Context & Purpose 

As part of its strategy for modernization and continuous improvement of its services, the 
National Higher School of Management (ENSM), through its Incubator, is launching a call for 
projects based on an open pedagogical and organizational innovation approach. 

This call aims to mobilize students’ skills and creativity in order to design and experiment with 
digital solutions intended for the digitalization of the School’s internal services. The incubator 
is thus positioned as a hub for experimentation and co-creation of solutions with institutional 
impact. 

2. Objectives of the Call for Projects 

The objectives of the call for projects are to: 

 Contribute to the digitalization of the School’s processes and services; 
 Open institutional innovation initiatives to students; 
 Promote the co-construction of digital solutions adapted to real needs; 
 Develop students’ skills in project management, innovation, and digital transformation; 
 Strengthen the role of the Incubator as a lever for organizational innovation. 

The call includes three (03) distinct projects: 

Project 1: Digitalization of Pedagogical Management 

Applicants are required to propose digital solutions aimed at: 

 Improving the planning and monitoring  of pedagogical activities; 
 Facilitating coordination between pedagogical and administrative actors; 
 Optimizing academic management and monitoring tools; 
 Streamlining academic communication and information-sharing. 
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Project 2: Digitalization of Supplies, Stock, and Inventory Management 

Applicants are required to propose digital solutions enabling: 

 Management and monitoring of supply requests; 
 Control and monitoring of stocks inventories; 
 Traceability of material flows; 
 Improved coordination between user departments and the Resources department. 

Project 3: Digitalization of Incubator Management 

Projects should aim to enhance Incubator effectiveness through: 

 Digitalization of projects holders’ registration processes; 
 Structuring the monitoring of incubates projects (indicators, dashboards, reporting); 
 Organization and monitoring of training and support activities; 
 Improving the experience of incubated project holders and mentors. 

3. Applicant Profile and Team Composition 

 The call is open to ENSM students. 
 External students may join a team. 
 Projects may be submitted individually if the applicant has significant knowledge in 

Computer Science and digital solution development. 
  Teams must include at least one member (01) with skills in Computer Science or digital 

solution development. 
 

4. Terms of Participation 

Interested students are invited to submit their proposals in the form of a document containing: 

 A brief presentation of the project holder or the team, accompanied by the CV of each 
member; 

 The selected project; 
 A concept note describing the proposed digital solution and the expected results. 

Applications must be sent to incubator@ensmanagement.edu.dz no later than January 15, 
2026. 

Following the selection process, selected candidates will be integrated into the Incubator as 
interns, and will be provided with methodological and technical support by the Incubator team. 
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5. Expected Results and Deliverables 

At the end of the project, interns are required to deliver: 

 A functional digital solution and an operational prototype; 
 Technical and functional documentation; 
 A summary report presenting the approach, results, and recommendations for potential 

deployment. 

6. Added Value for Students 

Participation in this call for projects will enable students to: 

 Work on real issues with strong institutional impact; 
 Develop skills in digital transformation and innovation; 
 Benefit from an incubation experience applied to concrete projects; 
 Highlight their involvement in a professional and academic framework; 
 Commercialize the product with other institutions in the future. 

 

 


